Club Health Assessment for District 404 A3 through January 2025

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
157956 Lagos Bright Minds Virtual 05/10/2024 Active 20 3 3 0 0.00% 0 1 0 R M 1
157745 Lagos Magodo Prestige 05/30/2024 Active 20 6 6 0 0.00% 0 1 1 M\VP,SC 1
153785 Lagos Red Pearl 05/02/2023 Active 14 3 0 3 27.27% 16 0 2
158099 Lekki Elites 04/25/2024 Active 20 0 0 0 0.00% 0 1 2 R 0
Clubs more than two years old
151546 Ago Iwoye Diamond 09/26/2022 Active(1) 8 0 3 3 27.27% 11 2 1 N SM 2 90+ Days
135729 Anthony Village Diamond 07/10/2018 Active(1) 30 0 8 8  -21.05% 34 3 1 None P.S.M\VP,SC 5
Exc Award (06/30/2024)
134607 Anthony Village Emerald 05/01/2018 Active 25 0 0 0 0.00% 26 2 N 0
Exc Award (06/30/2023)
135734 Anthony Village Mende Mega  07/10/2018 Active(2) 9 0 0 0 0.00% 13 7 3 M,VP.SC 5 90+ Days
142770 Anthony Village NGChuks 08/31/2020 Active 21 1 0 1 5.00% 18 6 S,T.M\VP,SC 0
119619 Anthony Village Ruby Stars 06/14/2013 Active(2) 8 0 0 0 0.00% 8 10 1 None E’CS'T’M'VP 14 90+ Days
82245 ANTHONY VILLAGE SIMON  05/11/2004 Active(1) 10 0 0 0 0.00% 0 8 S T.M,VP,SC 17 90+ Days
125509 Arepo Golden 07/27/2015 Active 28 6 4 2 7.69% 26 3 1 $,T.M,VP,SC 1
Exc Award (06/30/2022)
134957 Eko Centennial 06/13/2018 Active 18 0 0 0 0.00% 20 7 R VP 1
144162 Eti Osa Ambassadors 12/31/2020 Active(2) 6 1 3 2 -25.00% 16 3 1 T.VP,SC 2
134375 Gbagada General Hospital 05/04/2018 Active(2) 16 0 0 0 0.00% 16 3 N 10 90+ Days
122763 Gbagada Jasmine 07/28/2014 Active 20 0 8 -8 -28.57% 31 3 0 0
Exc Award (06/30/2017, 06/30/2019, 06/30/20
110793 IGBOGBO PLATINUM 06/07/2011 Active 26 5 1 4 18.18% 23 7 1 N 1 $250.00
Exc Award (06/30/2023)
137190 Igbogbo Royal 02/17/2019 Active 17 5 3 2 13.33% 16 4 1 2 90+ Days
43967 IJEBU ODE 05/17/1984 Active 14 0 0 0 0.00% 19 7 N P.sC 6
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137645 ljebu Ode Golden 03/20/2019 Active 17 3 12 9 -34.62% 30 4 1 T.sC 3
117024 1JEBU ODE CENTRAL 06/06/2012 Active 17 1 3 2  -1053% 15 8 1 0
122764 Ikorodu Crystal 07/25/2014 Active(1) 4 0 0 0 0.00% 4 10 None P.T.MVP.SC 24+
89515 IKORODU DIAMOND 10/27/2005 Active 30 0 2 ) -6.25% 32 3 1 N M 5 $100.00
Exc Award (06/30/2017, 06/30/2022)
41286 IKORODU DOYEN 04/12/1982 Active 62 6 9 3 _4.62% 60 9 1 N ST 0 90+ Days | $7,200.00
Exc Award (06/30/2017, 06/30/2022, 06/30/20
141600 Ikorodu Dynamics 05/29/2020 Active(1) 9 0 1 -1 -10.00% 9 4 1 1
120332 Ikorodu Golden 09/12/2013 Active 52 5 0 5 10.64% 46 2 sc 2
82872 IKORODU METROPOLITAN  06/28/2004 Active 48 5 6 1 2.04% 43 5 1 M 0 $1,300.00
Exc Award (06/30/2020, 06/30/2021, 06/30/20
151935 Ikorodu Oga 08/26/2022 Active 20 4 3 1 5.26% 19 5 2 M 2
151911 Ikorodu Peculiar 07/29/2022 Active 29 6 0 6 26.09% 27 1 0 90+ Days
141601 lkorodu Pioneer Virtual 06/10/2020 Active 15 1 1 0 0.00% 15 19 0 SC 1
136342 Ikorodu Sapphire 01/14/2019 Active 10 3 1 2 25.00% 13 4 0 M.vP 2 $200.00
135516 Ikorodu Unique 07/11/2018 Active 23 1 1 0 0.00% 23 6 1 M 0
122761 Ikota Royal 08/04/2014 Active(1) 18 9 1 8  80.00% 10 0 2 T.MSC 24+ | 90+ Days
110792 IPAKODO 06/07/2011 Active 30 2 0 2 7.14% 31 2 6 $1,000.00
Exc Award (06/30/2023)
143221 Isheri Opic Golden 11/11/2020 Active 15 0 0 0 0.00% 18 7 2
61649 LAGOS ACHIEVERS 03/19/1999 Active 39 1 0 1 2.63% 37 3 2
Exc Award (06/30/2020)
27019 LAGOS DOYEN 12/21/1964 Active 16 0 0 0 0.00% 18 8 2 M.SC 0
44156 LAGOS EKO 06/28/1984 Active 32 1 2 -1 3.03% 32 12 1 2 $140.00
Exc Award (06/30/2017)
144161 Lagos EveGreen 12/31/2020 Active(2) 33 13 2 1 50.00% 18 3 0 2 sc 1 90+ Days
136354 Lagos Golden 09/24/2018 Active 15 2 2 0 0.00% 15 5 1 sc 0 $1,100.00
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Exc Award (06/30/2019)
120342 Lagos Icon 02/11/2014 Active 40 0 0 0 0.00% 37 5 N 5 $1,000.00
Exc Award (06/30/2024)
48843 LAGOS IKOYI 07/07/1988 Active 82 21 12 9 12.33% 72 13 0 N 0
Exc Award (06/30/2018, 06/30/2022)
148463 Lagos lkoyi Elite 09/30/2021 Active 20 7 15 -8  -28.57% 25 3 0 N M 0 90+ Days
116510 LAGOS MAGODO 05/09/2012 Active 20 0 12 12 -37.50% 25 3 1 ™ 1 $200.00
Exc Award (06/30/2019)
140617 Lagos Phoenix 01/13/2020 Active 20 4 0 4 25.00% 15 1 VP 0 90+ Days $400.00
Exc Award (06/30/2021, 06/30/2022, 06/30/20
58270 LAGOS UNIQUE 05/10/1996 Active 30 0 0 0 0.00% 30 0 T.M\VP 2
117372 LEKKI PENINSULA 08/08/2012 Active 17 1 1 0 0.00% 17 12 3 0 $300.00
127832 Lekki-Admiralty 06/29/2016 Active 24 4 0 4 20.00% 22 1 5 $1,440.00
Exc Award (06/30/2024)
43054 MARINA 09/15/1983 Active(1) 11 0 0 0 0.00% 11 0 IP 14 90+ Days
86027 PARK VIEW ESTATE 03/30/2005 Active(2) 15 0 0 0 0.00% 0 10 2 P.TM\VP.SC 24+ $50.00
76066 SAGAMU METROPOLITAN  06/25/2003 Active 24 4 0 4 20.00% 24 3 N 1
39951 VICTORIAISLANDLC 05/11/1981 Active 26 1 0 1 4.00% 25 0 2 $50.00
134355 Yaba Centennial 05/09/2018 Active 28 0 0 0 0.00% 21 6 5 90+ Days
Exc Award (06/30/2020, 06/30/2024)
38014 YABALC 01/18/1980 Active 41 0 2 -2 -4.65% 37 21 0 N 2 $100.00
Exc Award (06/30/2018)
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status™ Date
143122 lkorodu Supreme 10/07/2020 Cancelled(8*) 09/29/2023
148462 Lagos Hybrid 09/30/2021 Cancelled(8%) 12/29/2023
53524 LAGOS LEKKI 07/17/1992 Cancelled(8*) 06/29/2024
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Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
151332 Mowe Vintage 06/20/2022 Cancelled(8*) 06/29/2024
125007 Yaba Golden 06/04/2015 Cancelled(8*) 06/29/2024
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
54 0 0 0 1,262 135 127 8 0.64% 1,169 23 43% 30% 2% 26% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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